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POLICY ON EXPENSES FOR BOARD MEMBERS

 POLICY NO. 40A

	Date Reviewed:
	November 2022

	Date of Next Review:
	November 2027

	Regulatory Standards of Governance and Financial Management 
	Regulatory Standard 5

The RSL conducts its affairs with honesty and integrity.




1.
THE PRINCIPLE
The service provided by Board Members is on a voluntary basis.                 Any payments to Board Members cannot therefore be for any service. Only expenses reasonably incurred by Board Members in the process of representing the Association can be considered for reimbursement.

2.
AIMS OF THE POLICY
It is the aim of this policy to assist and facilitate Board Members wishing to attend Board and Committee meetings, seminars, training groups, conferences and other meetings or events in connection with Association business.
3.
REMIT OF THE POLICY

This policy has been agreed by the Board of Management in order to 
clarify to all Board Members the nature of expenses which will be 
reimbursed.


Expenses are defined as fees, outlays and travelling expenses incurred 
whilst on business of the Association.

3.1
Board Members should be reimbursed for all legitimate expenditure incurred whilst representing the Association.  Approval by the Board of Management for such actions should, whenever possible, be obtained in advance. 
3.2
Every attempt should be made to submit all receipts for expenditure to the Director within one month of the expenditure taking place.

3.3
The Board reaffirms its commitment to the highest level of accountability and probity regarding any expenses paid to Board Members.

3.4
The Board will seek comment from its Legal Adviser, Auditor, or                 The Scottish Housing Regulator (SHR) on any revision to this expense policy (other than minor updating etc).
3.5
Board and staff should be aware that the requirement for a formal policy statement is designed to protect the individual and the organisation from criticism by the Auditor, SHR and Tenants and 
Members of the Association.
4.
ATTENDANCE AT CONFERENCES/SEMINARS/TRAINING COURSES
4.1
Board members who attend any of the above events which are related to the Association business or the promotion and development of the Association will have the respective fee and the cost of any travel (See 6. Travelling Expenses, below) and accommodation required, paid by the Association. 

4.
ATTENDANCE AT CONFERENCES/SEMINARS/TRAINING COURSES (Continued)
4.2
The attendance of the respective event must be approved by either The Board or Committee of the Association or Director.
5.
CHILDMINDING/CARE OF DEPENDENTS EXPENSES
5.1
Care of dependants expenses will be payable if incurred in the course of the Board Member’s duties. The Board Member requesting care of dependants expenses has to confirm that he or she would not be able to attend for the Association business unless childminding facilities are available.
5.2
Payment will be made for children under 16 years of age and for adult 
dependants who are in receipt of Attendance Allowance.

5.3
Payments will only be made if a non-household member is required to 
provide the service. Baby-sitting by a partner or member of the 
household will not be paid.
Payment will be made at:

· The appropriate minimum wage per hour – any number of children or other cared for dependants.
· If attending overnight conference or seminar a payment of £25 per day can be provided.
5.4
The method of payment can be arranged in cash on receipt of which a voucher will be signed by the Board Member, indicating the date and hours of service provided.

5.5
Should the operation of this policy cause any undue or excessive difficulties for Board Members, then in extreme circumstances, it may be varied at the discretion of the Chairperson or Director. 
6.
TRAVELLING EXPENSES
6.1
Board Members who require transport i.e. use of their own car or taxi, to attend meetings or events due to distance to the Association office, reasons of security or due to medical conditions, will be 
reimbursed for their outlays.  Board Members are requested to 
share this service, where appropriate, in order to minimise costs.
6.2
Where reasonable, it is requested that Board Members use public transport or make use of any transport specifically arranged for events such as SFHA or EVH Conferences.

6.3
Receipts must be obtained for taxi or public transport use.

6.
TRAVELLING EXPENSES (Continued)
6.4
Board Members who use their own car to attend meetings/events can claim a petrol allowance of 45p per mile (regardless of engine size). This reflects the rates of the ‘Fixed Profit Car Scheme’.

7.
SUBSISTENCE PAYMENTS TO BOARD MEMBERS
7.1
Attendance at Non-Residential Events
Board Members attending daytime or evening events on behalf of the Association where no lunch/dinner is provided at the event are entitled to be reimbursed as per the EVH Subsistence Allowance Rate for the cost of any meals required to be purchased.

  Receipts must be obtained.
7.2
Attendance at Residential/Overnight Events


It is anticipated that all meals will be included within any residential event 
that Board Members may attend on behalf of the Association.
In addition, Board Members will be entitled to be re-imbursed for any reasonable cost for refreshments obtained during the course of the event, including reasonable offers of hospitality to colleagues whilst net working and representing the Association.  These costs should be included in the final hotel account and signed off by the participating Board Member.

Confirmation that this system will be operated by the hotel/venue will be 
sought prior to Board Member’s attendance.
In the event that the above procedure cannot take place Board Members will either be reimbursed for the reasonable expenditure upon production of a receipt or will be given a cash float, the balance of which will be returned along with receipts for any expended amount.

8.
REVIEW OF POLICY

The operation of this policy will be reviewed at least every five years.
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